
Our Purpose
Asia-Pacific’s economic growth is 
generating increasing demand for 
goods and services: ADB's Trade 
& Supply Chain Finance Program 
(TSCFP) empowers countries to 
meet Sustainable Development 
Goals (SDGs) by closing market 
gaps through guarantees, loans, 
and knowledge products. 

Since 2009, TSCFP has supported 
$41.7 billion in trade across 
23,915 transactions (70% 
SME-related)
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Supply Chain Resilience 
The Role of Supply Chain and Trade Finance  

The Opportunity 
TSCFP is contributing to 
APAN Economic Sector 
Resilience by analysing the supply 
chains for goods from garments 
to equipment for power projects. 
The trade finance sector has an 
opportunity to scale efforts to 
support a shift towards more 
sustainable – and climate change 
resilient – supply chains.  
Improving processes to assess 
and manage sustainability risks 
will enable TSCFP to do this while 
continuing to provide working 
capital to SMEs.

TSCFP works with over 240 banks 
in 21 countries to provide 
companies with the financial 
support they need to engage in 
import and export activities in 
Asia’s most challenging markets

The Challenge
The increasing demand for goods 
and services represents both 
concentration of risk and an 
opportunity to invest in 
resilience-building at a large 
scale. Managing supply chain 
risks related to climate change 
and labor violations alongside 
traditional risks are essential to 
maintaining business continuity 
and resilience. However, supply 
chains are complex and have a 
large number of SMEs – many 
who lack sustainability awareness 
or resources to act.

SMEs make up more than 96% of 
all Asian businesses, providing 
two out of three private-sector 
jobs on the continent
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Deepen awareness 
of E&S safeguards

Enhance Partner 
Banks' ESMS 

Develop TSCFP approach to 
managing environmental 
and social risks 

Key activities: 

• Develop safeguards guidelines 
on specific goods, sectors and 
themes including climate 
change 

• Build implementation tools 
that automate processes and 
highlight supply chain risks 

Help a shortlist of banks to 
enhance their systems for 
higher risk transactions

Key activities: 

• Build trade finance ESMS for 
five banks in Vietnam, 
Bangladesh and Nepal 

• Enable each bank to better 
manage  supply chain risks 
associated with SMEs

Share knowledge with all 
ADB bank to scale the 
impact of the project 

Key activities: 

• Prepare knowledge products 
(webinars, briefings, podcasts 
etc.) to facilitate 
knowledge-sharing with wider 
set of banks

• Help to implement uniform 
safeguards standards for trade 
finance 

Establish TSCFP 
safeguard measures

ADB’s Safeguards Initiative
Project Summary: Objectives and Key Activities 



By integrating ESG data into the heart of their daily business & supply 
chain operations, buyers and financiers can more effectively act on their 
responsibility to build resilient & sustainable supply networks for the 
benefit of all.

Analyse the effectiveness 
of preferential supplier 
finance in reducing the 
level of workplace ethics 
violations reported 
through the Worker Voice 
Tool. 
The pilot testing will run 
until mid-2022.

Buyers and banks 
automatically reward 
suppliers for their ESG 
conformance. The system 
can analyse ESG input 
data and produce live 
supplier compliance 
scores in accordance with 
ESG performance.

ADB is engaging Halotrade & Global Bright Futures in a pilot to test a Financial Technology system to transform Supply 

Chain Finance (SCF) into a driving force for better Economic, Social and Governance (ESG) standards. 

Project Scope: The project will connect with international fashion retailers and their garment suppliers producing in Delhi, 

India. The Halo system, receiving ESG data from a Worker Voice Tool, will offer preferential supply chain finance for 

conformance with ethical workplace standards. 

ESG Performance 

Monitoring & Evaluation

Building Resilience into Business Operations

Project Objective

Halotrade - Pilot
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