
Managing Risk through Economic 
Development

Nepal & Timor-Leste

Kirsten Mandala PM - Timor-Leste

Sushila Pandit PM - Nepal







Sugarcane Vanilla Bamboo



Implementation & Scale

• Challenge of depth versus scale

• Timor-Leste: Weak markets & 

governmental budgeting challenges

• Reaching vulnerable populations

• Nepal: Barriers to women’s 

participation 

227,152 individuals are better able to cope with the effects of climate change and disaster as a 
result of MRED-II interventions. 

Challenges: 

• Low cost and sustainability focused 

approach

• Advocacy and lobbying to local 

government, with successes from 

policy changes

Replicability: 



Voice from the ground:



Thank You!


