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Global Center on Adaptation as Solutions Broker

GCA’s Global 
Business Plan 
2020-2025 
aims to unlock 
Adaptation Solutions 
for 4 billion people
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transformational 
decade for 
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Providing a Platform for Cooperation

North-South cooperation

South-South cooperation

GCA’s global network provides the platform to 
support city to city, country to country, South-

South, North-South, and global adaptation needs

We opened our first Regional office in Beijing last 
year; September 2020 we launched the South Asia 

and Africa operations

More offices are expected to follow

Rotterdam

Dhaka

Beijing

Abidjan



Responding to COVID-19, we must safeguard our future

Accelerating adaptation in key 
systems for climate and 
pandemic resilience:

• Ensure food security and 
strengthen the agricultural 
value chain

• Increase access to water and 
sanitation for increased 
resilience

• Invest in robust job creation 
through resilient 
infrastructure

“The real impact of the
coronavirus crisis on climate will
ultimately depend on the choices
we make in how we recover.
Meeting the Paris Agreement’s
goals for mitigation and
adaptation must be central to
this effort to ensure we reduce
the likelihood of future
pandemics”

- Ali Bongo Ondimba, 
President of Gabon and African 
Union Champion of the African 

Adaptation Initiative



2025 Outcomes

Water for Urban Growth
and Resilience

• Support €5 billion of investments in Africa through Water PPF 
• Support Urban Water investments in at least 30 cities in Africa and South Asia
• Water Community of Practice with at least 5,000 members and 50 sub-communities of practice

Nature for More Resilient
Infrastructure

• Baseline NBS/climate risk assessments of additional countries
• Mobilize technical and financial resources to support countries to build resilient infrastructure
• Support development of NBS-friendly knowledge; training; and policies for infrastructure
• Support AfDB-led Coastal Resilience Research Consortium

Rural Well-being and Food 
Security

• Engage with at least 20 national and sub-national actors for institutional change in 10 to 15 countries
• Mobilize €billion financial resources and at least 20 private sector partners
• Implement AIF in ten countries, benefitting at least 10 million farmers 
• Develop and launch Investment Blueprint for climate-informed digital advisories for farmers
• Roll out digital tools to reach at least 100 million farmers

Climate Finance • Produce knowledge to understand and promote best practices
• Engage key partners, including MDBs and IDFC, to advocate for continued and enhanced financing for A&R
• Issuers’ and investors’ guide to Resilience Bonds
• Work with V20 to accelerate adoption of new finance mechanisms
• Support growth and dedicated climate-induced disaster risk financing and insurance products

Building Youth Leadership
for Adaptation Action

• “Climate resilient jobs for young people”
• Flagship report with AfDB on youth-led innovation on adaptation 
• YAS Challenge launch
• 1500 young people trained on Adaptation Learning Module (MOOC)
• Expand GCA Young Leaders program with 500+ companies
• Expand Youth Adaptation Network to ______ countries

GCA Global Programs
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Our Work on Knowledge Acceleration

• State & Trends in Adaptation 
Report

• Online Knowledge Exchange

• Research Tracks

• Disaggregated local-level 
vulnerabilities and risks

• Learning from Actions

• Non-state, sub-national action & 
youth



Evidence-based Knowledge for Implementation

Significant Knowledge Gaps exist in 
climate adaptation
High heterogeneity continues to impede 
adaptation action

Scalable and replicable projects are 
needed
Adaptation needs and solutions take 
many shapes and forms, depending on 
context

Systematic framework is essential
Lack of a universal concept for 
adaptation

Knowledge must be shared
An easy way to access the latest and 
most useful knowledge

State and Trends in Adaptation 
Report and Knowledge 
Exchange will boost:

How we analyze, learn about, 

and understand climate risks 

and solutions;

How we plan, make policy and 

investment decisions, and 

implement solutions; 

How financing flows for 

adaptation action can continue 

to increase and reach the most 

vulnerable. 



Niche of the State and Trends in Adaptation 
Program

• The State and Trends in Adaptation Report and Knowledge Exchange will not replicate the existing efforts but find its
niche in the observed gaps and inspire itself through good practices in the field.

S&T starts bridging the scaling & 
data gap between the large and 
local scales

S&T provides comprehensive 
framework to draw ‘good practice’ 
lessons to overcome barriers.

S&T collects, and analyses largest 
data set non-state action – focus 
on private sector. It will bring a 
systematic overview of Youth 
perspective on adaptation action. 

Moving beyond mere ‘showcasing’ 
of adaptation solution as the S&T 
collects adaptation solutions cases 
and integrates in robust 
assessment framework. 

S&T shows how to define, measure 
and monitor progress. 

S&T provides an analyses of key 
determinants of successful future 
action and implementation. 



• Adaptation is everybody’s business. Climate-change impacts continue to grow in magnitude and frequency. Yet 
recent progress on adaptation has slowed as a result of the Covid-19 pandemic. The report’s policy 
recommendations are aimed at strengthening Understanding, Planning and Finance.

Key findings and insights

Understanding

• Measuring progress by state and non 
state actors.

• Better, open-access climate data 
collection, widely shared and 
understood

• Understanding what works, by sharing 
and learning faster from successful 
adaptation practices at local, regional, 
and national level

• Understanding at small geographical 
scale of climate risks, vulnerabilities, 
and uncertainties.

Planning

• Prioritize adaptation interventions in 
post-Covid recovery plans to improve 
health, economic stability, and climate 
resilience of communities

• Policies and subsidies that increase 
climate vulnerability need to be 
reformulated

• Government planning needs to embed 
climate science and risks across all 
departments & policies

• Stronger governance and technical 
institutions are required, including at 
city and sub-national levels. 

• NAPs and other adaptation planning 
tools need to be scaled up, replicated 
and adapted globally – more 
adaptation in NDCs

Finance

• Mobilizing new sources of finance for 
adaptation to help vulnerable 
communities

• New financial instruments – climate 
resilience bonds, climate resilience 
debt swaps and debt relief, new public-
private partnerships

• Climate-proofing the global financial 
system, price & disclose risks

• Increased private-sector funding for 
adaptation with better integration of 
physical climate risks into financial 
decisions

• Targeted delivery, improved access & 
tracking funds to local vulnerable 
communities

• Increased public financing for 
international adaptation efforts



Regional overviews

Global challenge, local impact

Climate adaptation at the regional level







Key actors & best practices



State & Trends in Adaptation – Knowledge Exchange



State & Trends in Adaptation – Knowledge Exchange

• The Knowledge Exchange makes data, information and lessons learned on climate change adaptation accessible and 
actionable, to engage policy makers, professionals, experts and other stakeholders.

• Main features:

• Adaptation Gateway – The content side of the Knowledge Exchange, will contain at its launch in January 2021:

o Data maps on risks and vulnerabilities to support understanding of adaptation needs;

o Adaptation Solutions, a database with ≈100 adaptation projects analysed through a good practice framework;

o Climate Initiative Tracker, covering ≈300 non-state and subnational adaptation cooperative climate initiatives;

o Adaptation Insights, articles and news items on adaptation related topics;

o Resources, access to the GCA’s Advance Certificate course on climate adaptation and governance (titled: Making 
Adaptation Happen: Governing Transformation Strategies for Climate Change), overview of learning materials/courses 
and the most relevant recent adaptation reports;

o Momentum Tracker, overview of the main climate adaptation conferences/events since 1988.

• Adaptation Communities– Supports information sharing and learning from adaptation actions, providing space for vibrant 
dialogues. It aims to foster regional and global cooperation and facilitates partnership building.

• State & Trends Report Series – Assimilates the latest knowledge, science and data on climate change adaptation and 
allows countries and (non-state) actors to track adaptation progress.

• Adaptation Action Agenda – Covers CAS2021 and the sub-sequent AAA launch, which provides a framework for 
accelerating climate adaptation action – promoting, guiding, exchanging and monitoring climate resilience building 
together.



Looking ahead 

The GCA has initiated four key areas of collaborative work: 

Knowledge acceleration to empower locally led action

Learning from practice by analysing adaptation 
solutions through a multi-criteria ‘good practice’ 
framework to be refined with partners. An increasing 
number of case studies will support upcoming report 
editions and will continuously be released online 
through the Knowledge Exchange 

Tracking progress on adaptation by non-state 
action. While mitigation has been a focus of much 
published work, major steps are being taken on 
adaptation Particularly important in the next years 
and report editions is to boost data collection and 
analysis in developing countries, where these are 
sparse 

Tracking progress on adaptation through national 
indicators across the three dimensions of 
Understanding, Planning and Finance. Tracking is 
essential to understand the status of adaptation 
across the globe and where adaptation is likely to go 
in the near future. GCA will build on outcome-based 
approaches, with partners such as GAMI, IPAM, CPI, 
UNEP, NDCP, MDBs and many others

Disaggregating risks and vulnerabilities at sub-
national scales. GCA is developing approaches for 
geographically disaggregated assessments to allow 
for prioritization and well-targeted interventions. 
Understanding adoption drivers at local levels – and 
their future evolution – is essential to accelerate 
adaptation 
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