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Objectives 

Objectives: 

1. Foster the mainstreaming of climate change 
adaptation and mitigation action in development 
planning and investment. 

2. Strengthen transfer of technology and sharing of 
knowledge on priorities within the LAC region. 

Financed 
by: 

Phases I&II: 2011 to 2015 

Values: 

I. Alignment with countries’ priorities 
II. Strengthen existing networks and institutions 
III. Synergies with other initiatives (e.g. Euroclima, 

RIOCC, CTCN, GAN, CCAC, PEI) 

Context 



First REGATTA Regional 
Roundtable: 

 
• May 2011 in Panama 
• 31  countries (60 participants) 
• 10 NGOs 
• 4 UN agencies 
• Priorities defined for each sub-region 

 Technical assistance (VIAs) 
 Knowledge sharing 
 Financing 
 Policy 

Context 
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1. Renewable Energy 

2. NAMAs  

3. Energy Efficiency 

4. Climate Finance 

A
d

ap
ta

ti
o

n
 

5. Andes 

6. Gran Chaco Americano 

7. Mesoamerica 

8. Caribbean 

9. Human Health 

10. Ecosystem based Adaptation 

11. Microfinance for adaptation 

WCMC 

Thematic Focus and  
Regional Knowledge Centres 

Context 

http://climatefinance.info/
http://www.undp.org/content/undp/en/home.html
http://new.paho.org/
http://www.solucionespracticas.org.pe/index.php


                                   Types of activities for each theme 

• Knowledge sharing  
• Knowledge centers 

• In-person events 

• Web-based ‘Communities of Practice’ 

• Technical assistance 
• VIAs 

• Policy design 

• Project financing 
• support for funding by third partners 

• direct funding of pilot projects 

 

 

Context 

www.pnuma.org/regatta  

http://www.pnuma.org/regatta


                          Results to date 

• 8  active thematic communities of practice  

• User friendly web platform   

     (200+ visits/day; 61k visits last year) 

• Technical assistance to 20 countries 

• 15+ pilot projects being developped or 
financed 

• 100+ events (50+ in-person and 50+ web -
based) involving 1500+ participants 

• 5+ webinars/month  (average  100 
people/event) 

Context 



 In-person 
events 

Webinars Total 

# events 37 48 85 

# participants 1850 1920 3770 

Knowledge 
Centres and 
organizers: 

  

                          Results to date Context 

http://www.google.com.pa/imgres?q=OPS+OMS&um=1&hl=es-419&biw=1366&bih=651&tbm=isch&tbnid=i4lPVK1npETM_M:&imgrefurl=http://www.onu.org.pa/&docid=JHXIiS3Mp7RnhM&imgurl=http://www.onu.org.pa/img/shared/secciones/home/logosAgencias/OPS-OMS.gif&w=141&h=98&ei=5vuLUb_wC5Ky0QGr14HIAw&zoom=1&ved=1t:3588,r:11,s:0,i:136&iact=rc&dur=602&page=1&tbnh=78&tbnw=112&start=0&ndsp=17&tx=69&ty=48
http://new.paho.org/


REGATTA Platform 

www.pnuma.org/regatta  

http://www.pnuma.org/regatta


REGATTA Platform 

www.pnuma.org/regatta  

http://www.pnuma.org/regatta


              Features 

• Key climate change institutions 

• Documents and tools 

• List of financing opportunities 

• VIA assessments  

• Other CC networks visibility 

• UNFCCC Negotiations key 
documents 

• Country profiles 

• Direct communication with 
users 

• Others 

REGATTA Platform 



www.pnuma.org/regatta  

8 Communities of Practice 

http://www.pnuma.org/regatta
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                          Tools: webinars 

I. Audio  and 
videoconferences: 
Skype, Adobe 
Connect, Webex, 
Elluminate, 
Livestream… 

 

 

 

Cop 8 Communities of Practice 



                          Tools: discussion forums 

I. Elgg, Dgroups,  
SharePoint... 

 

 

 

8 Communities of 
Practice 



GRAN CHACO ANDES CENTRAL AMERICA 

VIAs summaries for policy makers 



Organic platform 
 
Sense of ownership 
 
Development and availibility of knowledge-sharing 
materials 
 
Increased visibility through targeted events (photo 
contest, EbA pilot projects) 
 
Collaboration between knowledge centers 
 
Generation of new knowledge through communities 
of practice 
 

Community of Practice 

In-person 
meetings 

Key 
institutions 

Moderators 
=  

catalyzers  

Active 
outreach 

Motivation 
Information 

at 
appropriate 

levels 

Lessons learned 



                         Moving forwards 

       
       
  
 
  
 

       

       
  

      
 
 
  
   

I. Consolidate and renew thematic 
approaches (i.e.cities, assessments, etc.). 
 

II. Keep focus on international dialogues and 
context.  
 

III. Deepen support on pilot projects and 
financing.  
 

IV. Strengthen synergies between 
complementary initiatives. 

 

Lessons learnt 

http://www.lariocc.es/es/
http://www.euroclima.org/


 
jacinto.buenfil@unep-rolac.org  

 

Thank you! 
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