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Why tackling climate change is critical for CARE 

1. It threatens everything that CARE does… 
• Increasing the severity and frequency of disasters 
• Reversing development gains 
• Increasing social inequality 
• Undermining CARE’s vision and mission to eradicate poverty 

and injustice 
 

2. It is one of the greatest social injustices of our time 
• The impacts are most severe for those with the least 

responsibility for causing the problem 
• Current climate impacts, coupled with global 

political/economic inaction, are exacerbating social inequality 
and marginalisation 
 



 
• Climate change challenges 

us all to learn to live with 
on-going change and to 
make decisions in the 
context of uncertain 
future risks.  
 

• Different vulnerabilities, 
and capacities to respond 
to the impacts of climate 
change, exist within all 
societies, requiring 
tailored (context-specific) 
and equitable responses. 
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The climate change adaptation ‘problem’  

“There are known knowns; there are 
things we know that we know. There 
are known unknowns; that is to say 
there are things that we now know we 
don’t know. But there are also 
unknown unknowns – there are things 
we do not know we don’t know” 
 
Donald Rumsfeld 

Presenter
Presentation Notes
Climate change challenges us all to learn to live with on-going change and to make decisions in the context of uncertain future risks. 

Any development project activity that fails to recognise the need to reflect, re-evaluate and possibly change strategy over time (even beyond the timescale of the project itself) will not be sustainable in the long term, nor resilient in the face of climate change.

Different vulnerabilities, and capacities to respond to the impacts of climate change, exist within all societies, requiring tailored (context-specific) and equitable responses.

Top-down national or regional level adaptation policies or ‘solutions’ alone, are unable to adequately respond to local contexts of social inequality and vulnerability.  If these factors are not taken into consideration, adaptation initiatives may struggle to achieve effective and long lasting change, and could potentially worsen the conditions for the most vulnerable groups in society.
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• Community-Based Adaptation initiatives can support those most affected by climate change; 
 

• to play a central role in the planning and decision making processes affecting their lives 
• to understand and analyse how the climate impacts their livelihoods, health, security and 

social relationships 
• to make informed and forward-looking decisions and be able to continuously adjust their 

strategies in response to future circumstances 
 
 

 
 
 

• Important:  
 

• Community-Based Adaptation is 
an on-going process that avoids 
short term, or pre-determined 
‘solutions ’e.g. a technology-
focused response 

 
• “CBA” is not limited to the 

community level. In fact, CBA 
necessarily entails linking local to 
national/regional level planning 
platforms and processes. 
 CBA meeting on boat run by Shidhulai. Natore, Bangladesh. 

 Photo: G.M.B. Akash/PANOS 
 

The community-based adaptation (CBA) ‘solution’ 

Presenter
Presentation Notes
CARE promotes Community-Based Adaptation to climate change because we believe it to be a highly effective approach, for the following reasons:

1. Generating adaptation strategies with communities and other local stakeholders improves the uptake and sustainability of the adaptation process- because communities develop a strong sense of ownership, and their priorities are met.
 
2. Enhancing communities’ awareness and understanding of climate change and uncertainty enables them to create on-going processes to help make more responsive, flexible and context-appropriate plans in the longer term. 
 
3. By linking communities to climate science/meteorological information holders, local and national-level adaptation planning bodies and services, and encouraging the participation of those groups who are most vulnerable to the impacts of climate change, CBA helps to expand and strengthen community structures and processes, as well as wider institutional adaptation mechanisms. 

Some important points to remember:
Community-Based Adaptation is an on-going process that avoids short term, or pre-determined ‘solutions ’e.g. a technology-focused response


“CBA” is not limited to the community level. In fact, CBA necessarily entails linking local to national/regional  level planning platforms and processes.

Photo: CBA group meeting on boat run by Shidhulai. Natore, Bangladesh. By G.M.B. Akash/PANOS (NB. This is not a CARE project)
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Presenter
Presentation Notes
CARE’s Community-Based Adaptation (CBA) Framework describes a range of enabling factors (climate-resilient livelihoods, disaster risk reduction (DRR), local adaptive and organisational capacity development, an enabling national policy environment, a good knowledge of climate change, and the addressing of underlying causes of vulnerability) that need to be in place for effective community-based adaptation to occur. 
 
These enabling factors are achieved through the use of four interrelated strategies: 
 
promotion of climate-resilient livelihoods strategies
disaster risk reduction strategies to reduce the impact of hazards on vulnerable households
capacity development for local civil society and government institutions 
advocacy and social mobilisation to address the underlying causes of vulnerability. 

We emphasise the use of climate information, and the uncertain nature of climate risk, in guiding on-going community decision-making as the critical distinguishing features of CBA work.
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Africa: Integrating CBA into DRR and Early Warning 
Systems in Niger and Ghana 

Presenter
Presentation Notes
Robust disaster risk reduction planning and early warning systems are essential in areas where climatic events threaten personal safety and livelihood security. Effective CBA must, therefore, integrate well with these activities.

In Dakoro district, Niger, CARE has supported the creation of community-level early warning and emergency response committees. 

The groups can produce and share rainfall records and other climate data with local government early warning/drr processes. They receive climate information and weather warnings in return, via local radio updates. Community members access the latest information directly from the community representatives, or through the radio announcements. 

As a result of the EWS, community information is taken into account at municipal, departmental and even national levels, and emergency responses like food distribution or cash for work are better tailored to reach needy households. 

[OPTIONAL- depending on time…
Disaster risk reduction (DRR) and early warning systems (EWS) are essential responses where extreme climatic events 
threaten livelihood security. Community based DRR/EWS systems enable more localised information on vulnerability 
and capacity to be gathered leading to decisions and actions better suited to the local context. ALP is strengthening 
EWS in Ghana and Niger through training actors in their roles and responsibilities, facilitating external communications 
with mobile phones and supporting mobilisation of resources. 
In Dakoro district in Niger, ALP has supported the implementation of early warning and emergency response committees 
at community level known as SCAP/RUs, whose members monitor vulnerability on a number of indicators. ALP has 
enabled the members to access and use weather information, with dissemination of seasonal and short range forecasts, 
adding climate observations into the SCAP/RU monitoring records and the installation of community rain gauges. 
The SCAP/RU in Dakoro collect rainfall records and disseminate these to the vulnerability monitoring observatories 
(OSV) established at the local government level, which pass them on to local radio as well as higher levels of the EWS 
system. Community members are able to access the rainfall records directly from the community monitors or through 
the radio announcements, providing instant information. This is a powerful and localised tool for decision making on 
crop variety, planting dates and other farming activities which reduces risks of seed loss through multiple replanting 
and reduced harvests. As a result of the EWS, community information is taken into account at municipal, departmental 
and even national levels, and emergency responses like food distribution or cash for work are better tailored to reach 
needy households. 
In 2012, pest outbreaks in Niger threatened crop harvests but thanks to information reported by the SCRAP/RU’s 
through the EWS, the Government had enough time to take action to control the outbreaks minimising losses. The EWS 
has enhanced social cohesion within communities, improved community knowledge on responses to vulnerability and 
risks and demonstrated the value of local knowledge.
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Africa: Participatory Scenario Planning In Kenya  

Presenter
Presentation Notes
Participatory Scenario Planning (PSP) is an approach which enables communities and local governments to use seasonal 
forecasts to develop climate resilient plans and advisories for livelihoods, DRR and sector services. PSP workshops bring together local actors with meteorological services who share seasonal forecasts and listen to local forecasts generated by communities. Participants collectively interpret the forecasts in light of current conditions, forecast probabilities and inherent uncertainties. They develop scenario based advisories which translate the forecasts and their probabilities 
into information which can be used to make development and DRR decisions at community and local levels. PSP provides 
a simple means of collectively understanding, interpreting and using forecasts to take advantage of opportunities and 
to help overcome the challenges experienced in changing climatic patterns such as shorter rainfall seasons, shifting of 
the time when rains start, extreme events such as flooding and extended drought periods amongst others.
In Kenya where ALP has been facilitating PSP since 2011, access to advisories produced at the workshops has had a 
positive impact on local communities. In recent years communities have better prepared themselves for the occurrence 
of both droughts by planting short season crops and fodder to maintain livestock health, and of floods by moving 
irrigation pumps from areas that are likely to flood, taking advantage of receding flood waters for additional crop/
fodder production and vaccinating animals against disease. They have also used the advisories to make longer term 
decisions such as on grazing management and the storage of grain and fodder for future dry seasons reducing the 
hunger gap and the potential loss of livestock.
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Africa: Integrating community adaptation plans into 
local government planning processes  
  

Presenter
Presentation Notes
CARE’s research also confirms that integrating community-level plans into existing government planning processes, is an effective means of scaling up project outcomes and creating sustainable change beyond the life of the CBA project itself. 

Community adaptation plans contain agreed priorities for adaptation, for and by, different groups within the community. They are based on a series of participatory community analyses and planning discussions that are then reflected back to the wider community.

By sharing these plans with local and national government agencies and planning processes, the community priorities can be considered as representative of a wider geographical area, or be used as an example of equitable planning processes, to inform government interventions in the future. The process of sharing this infomration also builds up a stronger relationship between communities and government agencies.

[OPTIONAL- depending on time…
 Community adaptation action plans (CAAPs) empower communities to make their own collective decisions on priority 
actions they can take to better adapt to climate change. The CAAP’s contain agreed priorities and plans for adaptation 
for and by different groups. They are based on a series of participatory community analysis and planning discussions, 
starting with a climate vulnerability and capacity assessment (CVCA). The CVCA results are validated by the community 
as a whole leading to identification of potential adaptation actions. Gender based focus group discussions ensure 
that the priorities of men, women and youth are included. Focus groups deepen their exploration of critical causes 
of vulnerability and risk, and develop their development aspirations or goals to further refine the priority list of 
adaptation strategies. 
The strategies are assessed against their goals and screened for their economic, social, environmental and technical 
feasibility and their consequences in relation to climate impacts and to gender equality. Each community then decides 
on strategies which are suitable for both men and women to adapt to the impacts of climate change. These plans are 
documented using visual symbols agreed by the community, disseminated to the whole community and posted in a 
public place. The plans usually include activities which focus on resilient livelihoods, risk reduction and environmental 
protection, which the community or individual households can plan and implement with minimal external support. 
In Niger, 20 pastoralist and agro-pastoralist communities in Dakoro district are implementing their CAAPs, including 
production and use of improved seed varieties, tree planting for firebreaks and income generation, and goat rearing. 
Women have particularly benefitted from the CAAP process, through diversified economic activities, savings and loans, 
reduced debt and increased confidence and voice in their communities. In addition, ALP has enabled the plans to be 
shared with local authorities and has successfully advocated for their integration into local commune development 
plans.





Latin America and the Caribbean: Preparing for glacial 
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School children practice their emergency response in Carhuaz, Peru.  

Presenter
Presentation Notes
Peru has one of the largest concentrations in the world of tropical glaciers. With climate change, many of these glaciers are retreating fast and the glacial lakes they leave behind are highly unstable and constitute a growing threat to populations in the valleys below.

The Peruvian government and the Swiss Development Cooperation, together with CARE Peru and the University of Zurich, initiated a project aimed at improving national and local capacities for monitoring mountain glaciers and associated lakes, and designing early warning systems for vulnerable communities located downstream.

 CARE and partners focused on reducing vulnerability and on risk reduction strategies, including women’s empowerment, strengthening livelihoods and building adaptive capacity in Santa Teresa, in Cusco, and Carhuaz, in Ancash.



Latin America and the Caribbean: Protecting high 
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Presenter
Presentation Notes
Between 2009 and 2013, CARE worked as a strategic partner for the government of Ecuador as part of a Latin American regional project – Adaptation in Communities Facing Rapid Glacier Retreat30 – in Ecuador, Peru and Bolivia

The parish of Papallacta is located at the foot of the Antisana glacier, and is surrounded by high mountain wetlands or páramos. The Antisana Reserve and the Papallacta headwaters supply 30% of the drinking water for Ecuador’s capital city, Quito.

The community of Papallacta depends mostly on agriculture and livestock production for their livelihoods, but these are being affected by an increase in the frequency of periods of frost and heavy hail. Following the application of community-based vulnerability assessment tools, including the CVCA, CARE worked with the community and local partners to design and implement a range of suitable adaptation measures, including: 

• community training in home gardening techniques to enhance the resilience of subsistence farming

• the establishment of more environmentally sustainable livestock systems

• introduction of water harvesting techniques to suit the local cloud conditions (e.g. through the installation of fog fences)

• the introduction of a participatory water monitoring system 

• the development of agroforestry plantations to protect ecosystems and water sources 

• local land use planning to designate conservation areas, biological corridors and wetlands

• the creation of a Wildfire Prevention Plan for the Páramo. 



Asia and the Pacific 
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CARE Climate Change 
programme initiatives: 28 
 
Bangladesh, India, 
Indonesia, Laos, Nepal, 
Papua New Guinea, 
Thailand, Timor-Leste, 
Vanuatu,  and Vietnam 

Thailand: School children learning 
about mangrove planting techniques  

Presenter
Presentation Notes
Due to the climatic conditions of the Asia/Pacific region, CARE is working substantially on integrating CBA approaches with DRR and Early Warning Systems. 

From planting mangrove forests in coastal areas in order to protect community livelihoods from flooding and erosion, and helping to build islander adaptive capacity within the national consortium on climate change in Vanuatu, to integrating community adaptation plans into regional government DRR and adaptation plans in Bangladesh- our work in the Asia/Pacific region is integral to ensuring that CARE’s development initiatives are sustainable and climate resilient in the long term.

Our offices in the region are also leading the way with the development of practitioner toolkits and guidelines for improving CBA project design and implementation. 



CARE’s CBA in practice report 
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www.careclimatechange.org 
 
 

CARE has recently published a learning 
report, showcasing global good 
practice in Community-Based 
Adaptation to climate change. 
 
The report presents 16 case studies, 
including all of the above examples, to 
illustrate how CARE's CBA framework 
has been integrated into a variety of 
projects around the world. 

Presenter
Presentation Notes
CARE has recently published a learning report, showcasing global good practice in Community-Based Adaptation to climate change.

The report presents 16 short case studies, including all of the above examples, to illustrate how CARE's CBA framework has been integrated into a variety of projects.
�Highlights include a touching first-hand story from a Nepali woman who was born into a 'slave' caste but is now a community leader; a variety of examples of the successful integration of community priorities into government planning processes; as well as some truly breath-taking photographs of our work!��You can download the report from www.careclimatechange.org
 or an alternative direct link is available here- http://insights.careinternational.org.uk/media/k2/attachments/CBA-in-practice-2014-final.pdf 



http://www.careclimatechange.org
http://www.careclimatechange.org/files/toolkit/CBA_Framework.pdf


Summary of main principles and enabling factors for 
effective CBA… 

• Building adaptive capacity and resilience requires a coordinated approach, which goes 
beyond stand-alone adaptation actions, to integrate adaptation into local and national-
level development planning, disaster risk reduction, and ecosystem management 

 
• Allowing vulnerable communities to play a central role in planning and decision-making 

processes is critical 
 

• The different levels of adaptive capacity and vulnerability must be taken into account to 
design effective responses 

 
• Climate information must be communicated in an accessible and useful manner 
 
• CBA must involve a multi-level and cross-sectoral approach, and involve a range of 

stakeholders 
 
• Community-Based Adaptation depends upon, but also adds new dimensions to, good 

development practice- ensuring that interventions are decided and designed in response 
to an understanding of current and future impacts of climate change 



Thank you! 
adixit@careclimatechange.org 
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