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The implementation gap
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The defence of the local environmental bureaucrat
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Think about implementation...
when planning...

During the planning process

- How was it developed? And Why?

- Is there ownership?

- Are the budget holders on board?

- Are the opposing interests convinced?
- Is the national government supportive?

When developing the content of the plan

- Does it match local and national priorities?
- Is the funding source identified?

- Is it realistic?

- Does it fit within existing programmes and

. structures?
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But don’t stop there...

Support the implementation processs...

« Connect with funding sources

« Build and institutionalise capacity
 Technical next steps

 Repeat annual planning

« Seed funding

Monitor implementation

- Institutional mechanism for review

- Civil society’s role in holding government to
account

- Communicate success
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Thank you!

And watch out for our ‘sub-
national Climate Compatible
Development Learning
Programme’

www.cdkn.org
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This document is an output from a project funded by the UK Department for International Development (DFID) for
the benefit of developing countries. However, the views expressed and information contained in it are not
necessarily those of or endorsed by DFID, which can accept no responsibility for such views or information or for
any reliance placed on them. This publication has been prepared for general guidance on matters of interest only,
and does not constitute professional advice. You should not act upon the information contained in this publication
without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the
accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, the
Climate and Development Knowledge Network’s members, the UK Department for International Development
(‘DFID’), their advisors and the authors and distributors of this publication do not accept or assume any liability,
responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on
the information contained in this publication or for any decision based on it.
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